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Deliverable 
8.1Stakeholder engagement sessions held 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Summary: A stakeholder meeting was organized on 18-19 May in Iasi (Romania). Iasi 

municipality is situated in the Prut basin. The local stakeholders were representatives 

of Environmental Guard, Water Basin Administration Prut-Bârlad, Environmental 

Protection Agency Iasi, students and professors from the University Alexandru Ioan 

Cuza of Iasi. First versions of data products for Prut basin have been presented to 

stakeholders from the Prut basin at the meeting. A list of interested people in the 

results of the IMDROFLOOD project regarding the Prut basin has been established in 

order to keep them updated with the developments in the case study of Prut basin 

and to collect feedbacks about the climate products and services.   
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1. Introduction 

There is a growing diversity and complexity of data and users having different 
needs, methods, languages and protocols. This requires new approaches to make 
sense of a wealth of data of different nature (e.g. Earth Observation, in – situ 
measurements, reanalysis, and model results), structure, format and associated 
uncertainty limits (European Space Agency, 2013). In order to connect stakeholders to 
the IMDROFLOOD activities in the Prut basin, a meeting was organized on 18-19 May 
in Iasi (Romania). Iasi municipality is situated in the Prut basin. 
 

2. Stakeholder meeting report  

Topic:  Climate products and services for the Prut basin 

Date: 18-19 May 2017 

Duration: 2 Days 

Venue: University “Alexandru Ioan Cuza” Iasi 
Participants: Experts from National Meteorological Administration (Bucharest, 

Romania), the U. S. Embassy Science Fellow, professors and students from the 

University Alexandru Ioan Cuza Iasi, representatives from the Environmental Guard 

Iasi, Environmental Protection Agency Iasi, Water Basin Administration Prut-Bârlad, 

Romanian Academy - Iasi subsidiary. 

 

18th of May 2016 

 
1. Welcome of the participants 

 

Prof. Dr. Liviu Apostol from University “Alexandru Ioan Cuza”, Iasi welcomed 

the officials, and invited Prof. Dr. Adrian Grozavu, the Dean of the Faculty of 

Geography and Geology (University Alexandru Ioan Cuza Iasi) and Mr. Gheorghe 

Bacușcă, the Head of the Environmental Guard Iasi to open the meeting with welcome 

speeches.  Then, Prof. Dr. Liviu Apostol invited Dr. Roxana Bojariu to start the 

workshop. 

 

2. Presentation of the meeting objectives 

 

 Dr. Roxana Bojariu welcomed all participants. She first asked all participants to 

share few thoughts on their attendance and interest in the meeting topics. Dr. Bojariu 

continued with what Romanian team of IMDROFLOOD considered to be the objectives 

of the meetings trying to enhance the interactive dimension of it. Dr. Bojariu presented 

the detailed agenda of the meeting and invited participants to pose clarifying questions 

on the project during the following presentations.  

   

2. Presentations of results from the IMDROFLOOD project 

 

Firstly, the PhD student Ms. Roxana Cică started the talk about IMDROFLOOD 

project. The presentation was built to include the IMDROFLOOD general description, 

the role of Romanian National Meteorological Administration (Meteo-Ro) within the 
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Project. The talk provided the general description and major aim of the IMDROFLOOD 

project.  

Participants were particularly interested in the transboundary dimension of the 

project. Also, the local participants (e.g. Mr. Gheorghe Bacușcă, the Head of the 

Environmental Guard Iasi, Mrs. Rodica Platon expert of the Environmental Guard Iasi) 

said that more stakeholders than the present ones would be interested in the products 

and services of IMDROFLOOD project: farmer associations, the administration of 

protected areas in the Iasi county. They promised their help in sending the contact 

information of other potential stakeholders within the Prut basin to Romanian 

IMDROFLOOD team.  

Mr. Bogdan Davideanu, the representative of the Environmental Protection 

Agency (Iasi) suggested that an urban component would be useful to be added to the 

case study regarding the Prut basin. He, prof. dr. Liviu Apostol and Dr. Lucian Sfâcă 

exemplified the need for an urban component with issues related to air pollution, heat 

island effects, and extreme precipitation impact on the infrastructure in the Iasi 

municipality (which is situated in the Prut basin). For instance, certain atmospheric 

circulation types induce local effects (e.g. atmospheric inversions) on air quality. The 

prediction of such inversion episodes could be of paramount importance for managing 

air pollution in the city even though present people noticed that the absence of the 

representatives from local administration (Iasi municipality, Iasi county council) 

indicated a lack in the chain from the climate and meteorological information providers 

to scientific informed decision.  

As for the present planning for droughts/floods, representatives of the Water 

Basin Administration Prut-Bârlad, Romanian Academy - Iasi subsidiary declared that 

they are very interested in the results of IMDROFLOOD project for the Prut basin. 

They considered as very useful the basin approach which the IMDROFLOOD project 

uses. Also, they made the suggestion to the Romanian IMDROFLOOD team to contact 

the national headquarter of the Romanian Water Administration in Bucharest to inform 

them about the project and ask them the permission for the experts from the Meteo-Ro 

to participate at the periodic meetings of the Water Basin Administration Prut-Bârlad in 

order to present updated information about IMDROFLOOD and receive feedbacks on 

the climate products and services.   

All present stakeholders said that they are very interested in periodic updates on 

the IMDROFLOOD project. In this context they asked for a more interactive tool to be 

added to the geoportal for keeping the contact with the Romanian IMDROFLOOD 

team.  

The PhD student Mr. Andrei Nita continued the discussion about Droughts and 

floods in the Prut basin, by presenting drought analysis based on the Palmer Drought 

Severity Index (PSDI) under present and future climate scenarios (RCP 4.5 and RCP 

8.5). For present climate (1901-2015), the PDSI averaged over the Prut basin shows a 

slight tendency toward droughts, more pronounced in the warm season.  Dr. Lucian 

Sfâcă commented that more drought indices have to be analyzed before jumping to the 

conclusion that we identified a real signal showing the tendency for a more droughty 

regime in our area of interest. 

Ms. Megan Fleming, the Science Fellow at the U.S. Embassy in Bucharest and 

expert at U.S. Environmental Protection Agency in Washington D.C., United States of 

America, delivered a presentation about environmental issues and science-informed 

decisions. The presentations section was followed by discussions on how the results of 

scientific research could better serve the end-users and stakeholders. Dr. Lucian Sfâcă 

from the Faculty of Geography and Geology (University Alexandru Ioan Cuza Iasi) 
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asked Ms. Megan Fleming about climate policy issues. Ms. Megan Fleming responded 

that she is not in the position to provide an answer to this particular issue, but policies, 

in general, are based on science, even though other factors, such as economic ones, are 

also taken into account. Dr. Loredana Brînză from the Department of Interdisciplinary 

Research (University Alexandru Ioan Cuza Iasi) asked Ms. Megan Fleming details 

about the Village Green Project of the U.S. Environmental Protection Agency which 

she offered.  

 

3.  General Discussion 

 

The discussions that followed the talks brought again issues such as stakeholders 

needs, how could climate services improve the management of floods and droughts in 

the Prut River Basin, transboundary issues related to floods and droughts. Thus, an 

interactive and valuable feedback was given by the attendance. Overall, the participants 

found the meeting both very useful and interesting.  

Dr. Roxana Bojariu expressed her appreciation for the valuable comments of all 

participants and the open atmosphere during the meeting. She also stated that the 

meeting was very important for gaining insight on user needs and this would help the 

project activities. Then the meeting was closed. The first day ended with a city tour of 

Iasi and discussions on urban environmental issues. 

 

19
th

 of May 2016 

 

The second day of the meeting started with a visit at University Alexandru Ioan 

Cuza Iasi of Iasi, and continued with a field trip in the Prut basin, at the Stanca-Costesti 

Dam. On the way to Stânca Costești, the participants stopped on the bridge over the Jijia 

River where prof. dr. Liviu Apostol made a presentation of Jijia sub-basin 

characteristics in the larger context of the Prut River Basin. At the Stânca Costești Dam, 

participants found out from prof.  dr. Liviu Apostol and from a local technician about 

the history of the hydro power plant and its main role. The reservoir lake and the hydro 

power station were built between 1974–1978. The main role of this construction is to 

protect villages down the Prut river from annual floods and provide water resources in 

the area. Providing electricity is a minor goal for the Stânca Costești reservoir and plant. 

The local technician told participants that, usually, a flash flood is propagating from the 

border between Romania and Ukraine in 4 days. There were two recent episodes of 

flash flood which tested the robustness of the Stânca Costești Dam: in 2008 and 2010. 

In July 2008, the streamflow of Prut River at the entrance in Romania from Ukraine 

reached the maximum value of more than 4200 m3/s – the highest flood wave in the 

recorded history of the Prut basin. The episode which took place in July-August 2008 

could have led to a catastrophic flood with the most severe impact on Iasi Municipality. 

The participants discussed again about stakeholders needs in the context of the Prut 

basin.  

3. Conclusions 

The IMDROFLOOD geoportal has been appreciated by the stakeholders who 

want their needs to be addressed by climate products and services based on best 

available water-related knowledge. They have also appreciated basin scale approach in 

monitoring and forecasting services for the Prut basin, highlighting the transboundary 

dimension of the IMDROFLOOD project. They have also expressed their appreciation 
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for the synergistic use of different geospatial data sources in solving local demand for 

knowledge referring to water-related hazards such as floods and droughts. Also, the 

stakeholders expressed their interest in periodic updates on the IMDROFLOOD project. 

In Annex 1 we present the agenda of the meeting and in Annex 2 a group a photos from 

the meeting in Iasi. 
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Annex 1 

Produse și servicii climatice pentru bazinul Prut  

Climate products and services for the Prut basin  

Agenda 18.05.2017  

 

– 10:00 Înregistrarea participanților/Registration of participants  

 

– 10:15 Cuvânt de deschidere și prezentarea participanților/ Opening and 

presentation of participants – Prof. Dr. Liviu Apostol (Universitatea din Iași)  

 

– 10:30 Agenda și obiectivele întâlnirii/Review of agenda, and meeting objectives 

– Roxana Bojariu (Meteo-Ro)  

 

– 10:50 IMDROFLOOD project/ Roxana Cică (Meteo-Ro)  

 

– 11:10 Secete și inundații în bazinul Prut/ Droughts and floods in the Prut basin/ 

Andrei Niță (Meteo-Ro)  

 

– 11:30 Pauză de cafea/Coffee break  

 

– 12:00 Problemele de mediu și deciziile informate științific/ Environmental issues 

and science-informed decisions/ - Megan Fleming (Science Fellow at U.S. Embassy in 

Bucharest and expert at U.S. Environmental Protection Agency, Washington D.C., United 

States of America)  

 

– 12:45 Perspectiva beneficiarilor – discuții privind produsele si serviciile / 

Stakeholder perspective – open panel discussion  

 

– 13:00 Direcții viitoare ale parteneriatului cercetători/beneficiari ai informației 

științifice /Follow up of the partnership between scientists and stakeholders - open panel 

discussion  

 

– 15:00 Prânz/Lunch  

 

– 16:00 Concluzii și recomandări/Conclusions and recommendations  

– 19:30 Tur al orașului Iași și discuții privind problemele de mediu urbane/ City 

tour of Iași and disscusions on urban environment issues  

 

Agenda 19.05.2017  

– 9:00 Vizită la Universitatea din Iași/visit at University of Iași  

– 15:00 Vizită de lucru în zona bazinului Prut/Field trip in the Prut basin; 

discuții privind nevoile beneficiarilor de produse și servicii climatice/discussions 

regarding stakeholder needs  
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Annex 2 

 

Participants at the stakeholder meeting in Iasi 

 

Presentation at the stakeholder meeting in Iasi 
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Presentation at the stakeholder meeting in Iasi 

 

Stânca-Costesti reservoir, dam and hydropower plant in the Prut river basin.  


